Single-Year Grant Application

Gull Lake Community
Schools Foundation

Name of Schoot: (:ﬂl/” LMM/ n/U{jé“’{/ Date: 17_,/1‘7,/13

Name of GLCS Foundation Liaison: L.OI l/lM 4 k’ Dk/

Name of Lead Applicant: M]/\J k-!il ]—P, r Dept. E E]Q' l Qﬂg'J/\,
Phone(@ 2) EE ﬂg S‘Q E-mail: b(h&e/ "@f @ﬁw”/dk? Ol:jl

is this a student, staff or general (material) grant? 3]{/}’\»{’/}” ﬂ/{/
Grade Level(s) Impacted: (_{)‘”g No. of Students Served by Grant: Q#,Q‘Z@( 700

Approvals:

Signature Approval Denial

Building Liaison %Wd& a. Kiet 12Z}z0 Kk

Building Principal ) ,é%mﬂ/ Wbgan 12020019 L 07

Director of Curriculum ¢ '4 )/ M Vv i /7 )30
Other (if applicable)

All Applications must include the following:

A detailed description of the program or materials these funds will support
Explanation of the critical need for this program, project or material
Complete Budget Worksheet with appropriate schedules attached
Explanation of how you will recognize the contribution by the Foundation
Example: labels, parent letters, staff meeting
o Student grants must have written recommendation from a GL. Community Schools teacher.

o 0o 0O Q0

Administrator Comments:

heflecnin and kedlo are orittaal o eadher gruth This fa)
il venprove our Tier T teaching practice.
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Single-Year Grant Budget Worksheet

Gull Lake Community
Schools Foundation

EXPENSES

Equipment

Supplies

Registration

Other (specify)

Total Expenses

OTHER SUPPORTING FUNDS

Individua! contributions

Fundraising events and products

in-kind support (donated products, other
gifts)

PTO contributions

Other (Example: Application for other
grants)

Total Support

ceitolum Budgst 20000
$ ~ 2 0D o0

Total Amount of Funding Requested from GLCS Foundation $ —] 5’_/ 60
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Gull Lake Community
Schools Foundation

Please answer the following questions:

1. Is this grant application aligned with district, school and /or your professional goals?
If yes, please briefly explain.
As T develop the instruchipnal coach P;Zrm o the nudolle
Shool | Hhis Fechnol 2y will help give spaPf more Hl ool impactul

2. Have you sebuFed or applies foloutside supporting funds? If sorplease explain? -Feeg{ U}(Jk‘;

Drew Bordner has supplied $200 of curpdefvm fonds ‘”+My of

2 +ovvard His purchase and the 75 recuiring Pro dce
,g 3. Has the GL.CS Foundation funded this for you or anyone else in your buiMing in the ‘L‘ e .

g _ past? If so, when? ‘ -
3 \eg. The fovndat mj supprted our Lunchs Learns

~— . AS O Lears.

% PVO M]:}\.Jplease briefly explain the criticalheed for these funds.

S A "Sviv ['A,3+cc4fm DléjAj fhat connests o i Prd it o Rﬁfﬂt’ﬁn\»j

8 base (whith Can I5¢ oontrolfel. btj o~ [Wd WEZ‘. m

& bAse “Syivel s 4’0{?“6\’\/'”\6 persm V\/eamﬁ . (Ml rol NI ﬂ : mﬁ
% 5. Please indicate from the list below how you will recognize'the GLCS Foundation. V; d D,
& {J Provide the GLCS Foundation logo with photos and/or video.

ﬁ Use the GLCS Foundation logo in your classroom newsletter with description of

the grant award.(:‘ﬂ\c, Commuyni cator )
o Social. Medin recognehibn. (Tovther)

0

6. 1f awarded, how will you acknowledge the grant in your building and/or within the
district?

Al) SheEF ithun o building pill havethe gppoetunity
fy Use s Fechnology i QD their ClassoDMS AS aform of
Coacing. They il be nfpemed of The Foundahions
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GLCS Foundation Grant for Swivl Systemp Purchase

Description

Swivl is a system that captures video and audio from a mobile device (such as an
iPad) by connecting the device to a rotating base, controlled by a remote sensor
(marker) on a lanyard. A teacher wearing the lanyard can record video of their
instruction on the device, with the press of a button on the marker, and the
swiveling base will rotate to follow the teacher as they move around the room -
so they are never out of the video "frame”. The lanyard also acts as a
microphone, recording their voice clearly. (More information, including video
examples, can be found at swivl.com)

Alignment with Goals

Improving instruction through increasing engagement, enhancing literacy, and
intentionally responding to student behavior are our three goals at the middle
school, and, as the instructional coach, | would like to offer teachers the use of
this technology as a powerful way to record and reflect on their instruction.

Innovation

The use of this technology, along with “Pro Account” access, allows teachers to
record, review, document, and share their instructional growth with a coach,
peer, mentor, or even administrator, if desired. This technology can also be used
to capture the classroom experience for home-bound students, or other staff
members who would like to "observe" a colleague but cannot physically leave
their own classroom during the desired times.

Impact

Theoretically, every student in our building (approx 700!) would be impacted by
this technology as teachers record and reflect on their instructional practice.
There is also a great potential for a positive culture growth as staff share,
collaborate, and encourage each other through the use of this technology.

Additional Support

The Swivl C3 (with Base + Primary Marker + 2x Expansion Markers + Lightning
and Micro-USB Cables + Carrying Case) costs $859, with the Pro Team Account
adding an additionat $75 annually for a start-up cost of $934.

Drew Bordner has pledged $200 of curriculum funds toward the initial purchase
of this kit, along with renewing the Pro Account subscription in subsequent
years, making the total fund request to the Foundation $734.




